
 

 

 

Market Sub Committee                     Agenda Item No.  

Date:    29 November 2018 

Title:   Market General Update. 

Purpose of the Report:                           To provide an update on market activity. 

Contact Officer: Adrian Harrison, Market Manager  

Corporate Objective/s  LLTC Three Year Plan – Aim 2. To promote & develop a vibrant 

town through partnership working & initiatives including 
management of the street market, provision town & community 
promotions, town centre enhancements, tourism & practical 
support for local businesses. 

Implications:   

Financial √ Utilising annual budget 

Human Resources   

Operational/Service 
delivery 

√ Market Development Plan – Recorded actions/updates. 

Procedural/Legal   

Risk/Health and Safety   
 

1. RECOMMENDATION/S 

Should members be minded, the proposals are: 

1.1 To note the report.  

Date 2018 Themed Markets 2018/19 Comments 

March 31st April Easter Market & Easter Egg Hunt Delivered 

May 13th – 17th  National Love Your Local Market Fortnight  Delivered 

July 7th  Independent's Day Delivered 

August 2nd  National Playday/Children's Day Delivered 

September 17 – October 2 British Food Fortnight Delivered 

October 20th Apple Day  Focused on British Food Fortnight  - 

October 23rd Children’s Halloween Letter Hunt Delivered 

December 1   Small Business Saturday  

December 24 Christmas ‘Eve’ Market  

Date 2019   

February 19  Fair Trade Fortnight  

 Visiting Market 2018/19  

May  France at Home Market Delivered 

 Speciality Markets 2018/19  

September 29 Vintage, Retro and Collectables Market - Launch Delivered 
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2. DELIVERY PLAN UPDATES FOR QUARTER 2, July-Sept 2018/2019  

2.2     Themed markets annual plan delivery 
 
2.2.1   Independent’s Day took place on Saturday 7 July. Fourteen local businesses 

took part using the market umbrellas around Market House. This event was a 
collaboration with LB First who annually receive financial support from C&E 
Committee, (£250), for this national campaign day which promotes local 
independent businesses.  

         
2.2.2 The annual Children’s Day (National Playday) event took place in August. This   

year it was decided to hold the event on the Tuesday to promote the Tuesday 
market. Feedback from traders and participants mentioned that footfall 
appeared to be up with many younger families in town on that day taking part 
in the various activities offered. 

 
2.2.3   In September, the British Food Fortnight was again supported via a social media 

campaign aimed at highlighting the food-related traders on the market and 
included the farmers market.  

 
2.2.4   The first Vintage, Retro and Collectables Market was introduced late September 

and is to be repeated when there is a fifth Saturday in the month during 2019. 
With good social media coverage, an eclectic mix of traders and good weather, 
the event proved to be popular with traders. This is collaborated by the number 
of traders that have already booked in advance for next year’s four markets.  

 
2.3   Market trader recruitment updates. 

 
2.3.1 At its last meeting, Committee agreed a new approach to target setting based 

on sale of pitches. This is explained in the budget report at agenda Item no. 
6.a) and will be reported at the end of the financial year.  

 
2.3.2 In the meantime, figures showing trader types are offered below:   

Recruitment/ left figures for the last quarter – July to September 2018/19: 
 

Trader type Joined  Left 

Permanent 1 0 

Casual 4 0 

Farmers 1 1 

Craft 1 0 

Charities, Community Groups 12 - 

Pop Up  0 - 

 
2.3.2  Recruitment/ left figures for the whole year to date – 2018/19: 

Trader type Joined  Left 

Permanent 4 2 

Casual 12 0 

Farmers 1 1 

Craft 2 0 
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2.3.3   General traders 
           A trader who traded as a casual for several months has made the transition to 

permanent. This trader is representative of the new generation of traders now 
entering the market industry. 

 
2.3.4   Farmers market 

One new addition to the farmers market.  
 

2.3.5   Pop up market (Supporting start-up businesses) 
 No new pop up market traders to report this quarter although there have been 
enquiries in recent weeks leading to bookings up to Christmas and attendance 
numbers will be provided in the next quarter report. Ref. to para. 4.2 below, 
future work plans. 

 
2.3.6 Handmade and Craft market (March to December) 
          Two new traders have joined the craft market. Whilst numbers have grown 

sufficiently for us to consider utilising the wider High Street area, it will be 
dependent upon attendance each Craft Market day. 

 
2.3.7 Charity Pitch 

Charities, community groups and not for profit organisations continue to use the 
market charity pitch. This equates to an average of one charity on each 
Saturday during the last quarter. 

 
3 GENERAL UPDATES 
 
3.1     Trader Recruitment 
 
3.1.1 The markets team is encouraging local shops/businesses to use the market to 

help promote themselves either as a casual trader or through the Pop-up 
market. This is being done via a social media campaign. Two local shops have 
taken advantage of this offer in the last month and attendance figures will be 
shown in the next quarterly report. 

 
3.1.2 Advertising was commissioned for the September edition of the Market Trader 

News. 
 
3.1.3 ‘Rent this space’ banners have been purchased and used on the market with 

an additional detailed market pitch information banner placed in the noticeboard 
situated at the bus stop opposite Waterborne Walk.    

 
3.1.4 Editorials and adverts have been placed in, and have been drafted for inclusion 

in, local event programmes and newsletters, e.g. Retro Play and Bee Local. 
The Bee Local advertising will be seen in December and January editions. 
These serve recruitment and general customer awareness purposes. 
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3.2 Social media platforms: 
 
3.2.1 Facebook, Instagram and Twitter social media channels have seen a steady 

increase in ‘likes’ / ‘follows’ over the last quarter, with content maintaining 
interest with our audience.  
 

3.2.2  We are dictated to by the algorithms of social media as to what messages are 
communicated most widely, but have found that speciality market posts, old 
photos of the market and posts with trader’s photos tend to get a good 
interaction.  

 
3.2.3  Over the last quarter, our reach on Facebook has hit in excess of 35,000, this 

is the number of people who have had posts from the page enter their screen. 
           
3.2.4 There has been an increase in traders setting up their own social media  

channels and engaging with the market page, and as part of our new trader 
introduction we inform traders of our channels, this has been met with a positive 
response – one trader saying how they had monitored our social media, been 
impressed by it and it being part of the reason to come and trade with us. 

 
3.2.5   From the positive messages that social media communicates about the market 

and the positive reactions received from both traders and public alike, social 
media is a valuable tool in promoting the market. 

 
3.3 Customer incentives 
 
3.3.1 The Prize Draw voucher scheme supporting customer loyalty has now    

concluded. This scheme was set up as part of the re-launch. It rewarded 
customers who, having made a purchase from the market, received a free prize 
draw entry form which was put into a draw at the end of each month. The 
winners received £25 in £5 vouchers to spend on the market. This financial year 
there have been seven winners sharing a total of £175.  

 
3.3.2   A new voucher scheme has now been implemented. Market vouchers are now 

offered as raffle prizes to various local charities and schools with the intention 
of getting more publicity for the market from a wider audience. The aim being 
to recruit new market customers. The winners can spend the vouchers on any 
market stall taking part. The voucher prize opportunity was communicated 
through social media and the prize vouchers were awarded on a first come first 
served bases to community organisations and schools for fundraising raffle 
prizes. The level of investment (£300 per financial year) will continue.  

 
3.4      Meeting other market operators. 

 
3.4.1 The Market Manager met with the Town Clerk of Epping. Topics of discussion 

included the way Leighton Buzzard manages its operational logistics regarding 
gazebo erection and storage. The Town Clerk was interested in how the 
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gazebos were received by the traders and how Leighton Buzzard picked the 
final company to deliver. The collection of rents was also discussed with Epping 
operating a different method to Leighton Buzzard. 

 
3.4.2 In addition, feedback was requested and offered to Ampthill Town Council    

regarding their market and their plans to celebrate its 800th birthday.  
 
4. NEXT QUARTER  
 
4.1 Market traders are being encouraged to take part in Small Business Saturday 

(SBS) activities which falls on Saturday 1 December during the Christmas 
Festival Weekend. Officers have utilised Community and Economic Services 
financial contribution to SBS and purchased items from traders to create a prize 
draw Christmas hamper. Some traders have been generous and contributed 
more than the monitory value of our purchase from them. Traders will be 
encouraged to publicise their ‘special offer’ in celebration of SBS and will be 
provided with a branded SBS poster to do so.  

 
4.2 The market team is advertising a ‘become a trader’ workshop planned for 

January 2019 to encourage new business start-ups. The Market Manager will 
offer advice on all aspects of market life. There will be support literature from 
the National Market Traders Federation. The offer is open to all ages and 
product lines. 

 
5. FUTURE DELIVERY PLANS 
 
5.1 Committee will be aware that it is budget setting time and officers have begun 

looking ahead, planning themed and speciality market activity for the next 
financial year. Officers will bring a draft delivery plan to the next meeting. 

 
 
END 


